Friends of Fort Davis NHS
Business and Annual Meeting
October 14, 2017

Call to Order: The meeting was called to order at 9:00 a.m.

. Approval of Minutes: The February 11, 2017 business meeting minutes having been reviewed,
a motion was made to approve the minutes. The motion was seconded. The minutes were
approved.

Treasurer’s Report:

Financial Statements: The Treasurer provided financial statements for the months of
January through June, and July through September. Since the drafting of the report,
$1,500.00 was taken from the current and special projects account for the Night Lantern
Tours, to pay for ads in the Marfa, Alpine and Fort Davis newspapers, and pizza for
volunteers and staff working during the event. See the financial statements for further
details.

Donation Box: The Friends donation box, which was moved from the Post Hospital to the
Barracks in the Fall of 2015, has been moved back to the Post Hospital.

President’s Report:

Jerry thanked all who worked on the NEEF grant that the Friends applied for earlier this
year for a direct mailing project.

The project the Friends approved to provide long-term UV protection for windows was
completed and installed. The project will provide a long-term secure feature for the
preservation of museum items. The Friends also funded the purchase of environment
monitoring devices for various buildings around the park.

The Glen Ely book presentation was very successful and well attended. Jerry thanked Martha
and the park staff for making the event happen.

Martha signed the signature cards at the bank for the Friends’ operating and special projects
accounts.

As an on-going project with Ft. Davis State Bank, the Friends’ operating account has been
audited by Hamby & Hengeli, LL.C, of San Angelo and found to be in compliance.

Laura Lannom filed the Friends’ IRS-990 for 2016.

The Friends received another grant from the NPS for the Kids in a Park program. The grant
funds enabled the Friends to sponsor the Cannonball Run activities at the park and fund the
activities of four area schools at the park.

The Friends’ brochure project produced three new member this year. Jerry filled three
requests for additional brochures from the local distribution group and two Texas
Information Center. The local distribution contract will terminate in January. Jerry reported
that the contract service, which costs $600.00 annually, produced only three new members
this year. He reviewed the pros and cons of the local distribution service and suggested that,
if the Board does not renew the contract, the remaining brochures could be placed at the
park’s Visitors Center and the Friends’ donation box. The Friends can continue to buy an ad
in the Big Bend travel guide to advertise the park and the Friends.
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A MOTION was made not to renew the contract for local distribution of the Friends’
brochures. The motion was seconded. The motion passed.

The Friends funded pizza parties for volunteers that sponsored a Ft. Davis NHS booth at
the State Fair and the Night Tours volunteers. The Friends also funded the Volunteer of the
Year arrowhead plaque.

The Friends’ by-laws revision project is suspended at this time.

Jerry ended his report by thanking the Board and Park staff for all they do to support the
activities of the Friends of Ft. Davis NHS.

5. Superintendent’s Report:

Harper’s Ferry Center is purchasing the last few items for the North Ward and park staff will
start cleaning the North Ward and installing exhibits on October 16. This should take about
two weeks to complete.

Harper’s Ferry Center is purchasing the items for the Dispensary and the park plans to start
rehabilitating and restoring the interior of the Dispensary in October or November. (FY
2018). More work will be done on the entire structure to exclude the bats.

The maintenance staff has rehabilitated HB-3. It is being used for curatorial storage.

The reroofing of HB-20 and HB-21 has been completed.

The park continues to battle a clothing moth infestation. Clothing moths have been
discovered in nearly all of the exhibit areas.

The environmental monitoring devices the Friends purchased for the park have been
installed in the restored structures and have been collecting data.

The Evening Lantern Tours were a huge success. Over 300 visitors, volunteers, and
employees participated.

The park will sponsor the town/area Veterans Day program. It will be at 5:00 p.m. on
Saturday, November 11 at the Fort. One of the highlights will be a performance by the
Alpine Community Band.

The footbridge has been resurfaced and the parking lot under the Cottonwood trees has
been eliminated.

6. New Business:

a.

Update on the website and PayPal activities - The Friends website shows 293 page views for
this year. Five contacts were received through the website. One donation of $100.00 was
received and one new regular membership. The Friends’ PayPal account shows that Jerry
made two transfers from that account to the Friends’ bank account and currently there are
$48.25 in the PayPal account.

Update on Facebook activities — the Friends’ Facebook page currently shows a total of 615
“Page Likes” and 609 “followers”.

Early next year Ana will begin reviewing and updating the website and Facebook page.
Several alternatives were discussed for updating the website and Facebook page, including
hiring someone who can help with web design. Barney recommended coordination with the
park as the Friends re-work the website and Facebook page. Ana agreed to explore the
proposed alternatives, and to coordinate proposed changes with park staff and the Board.
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7.

10.

11.

Membership: The Friends has 131 life members and 20 annual members, for a total of 151
members.

Christmas card selection:

a.

Use old cards or select a new picture for this year — Jerry asked if the Board wanted to use
the old cards or select a new photograph for the Christmas mailing. He passed around one
of the old cards for review. A MOTION was made to use the old cards for the Christmas
mailing this year. The motion was seconded. The motion passed.

Do we need to meet to complete this project in December — Jerry asked if the Board wants
to meet in December to prepare and mail the envelopes for the Christmas mailing, if that is
the sole reason for meeting. He offered to complete the mailing himself, if the Board
chooses not to meet in December. A MOTION was to accept Jerry’s offer to prepare and
mail the envelopes for the Christmas mailing, and not hold a business meeting for that
purpose in December. The motion was seconded. The motion was passed.

O1d Business: There was no old business.

Board Member Comments:

Board members present discussed decline in membership and donations, and it was
suggested that we explore ways to increase both. Barney noted that fundraisers could be
timed to raise funds for the Friends to assist in paying for planned or upcoming special
projects such as special activities and events, interpretive panels or some other enhancement
of the grounds, buildings, or exhibits. The Board members generally agreed to consider the
suggestion for future special projects.

Jerry asked if the Board wants to meet in January and if so, to provide available dates for
meeting. He noted that January is when the Board usually reviews the year-end financial
statements, selects an accounting firm to file the IRS Form 990, and makes plans for the
upcoming year.

Schedule next meeting: The next meeting is tentatively set for the month of January 2018.

12. Adjourn: The meeting was adjourned at 10:20 a.m.

Ana Chandler, Secretary Date Approved: November 14, 2017



